V2
IM2 Web-based Project Management and Collaboration  Tools

The IM2 Team Room is an on-line project management and collaboration tool that can be leveraged to help
drive the program, manage deliverables and synergy targets, track status, timelines and project plans, and
facilitate program-wide communications

Focused Benefits for SOE Planning/Tracking: Overall Program Status

Standardized format easily distributed, extracted,
updated across program

Real-time tracking, updates, status

Centralized repository for all tasks and
communications

Push communications to collect status, task
reminders, management reporting etc... Plans & Deliverables

Overall Benefits of a Team Room are: m P‘

Centralized repository and communications
Manage integration phases, programs, and work-
streams, deliverables, and issues

Assign, distribute, approve tasks/projects

Build integrated project plans

Collect regular project/activity status updates
Monitor value drivers, metrics, targets vs. actual Work-stream Management
Track budget, personnel, facilities, contracts, accounts,
IT and other assets as applicable

Manage program communications

Automate data calls/collection across work-streams
Create, update, manage, share and store project
documents

And much more...

Project Management and Communication tools are inex  tricably linked in order to sustain
momentum and achieve success




